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New SUB: Who, What , Where, When, Why, How

Who?

Students. The New SUB Project is a student initiative to create a student-centred campus core. Students are the major financial donor. Students develop and guide the consultation process. Students make the decisions.

What?

The new SUB will be a student-run, $110M, 250 000 square feet, visionary green building open to the entire campus community

Where?

On University Square, adjacent the current SUB and Aquatic Centre.

When?

The program and design is being developed NOW through a comprehensive student-driven consultation process.

How to get involved?

There are many ways to help (and learn), from attending workshops to running workshop. Check out the website for details, or contact subrenewal@ams.ubc.ca
SUB|Renewal: History & Background

The SUB was intended for about 20,000 students when it opened in 1968. At that time a five dollar student fee increase was approved to cover $3.5 million of the $5 million project. The SUB has since become the most heavily-used building on campus and is rapidly becoming insufficient to meet the demands of the 45,000-strong student population.

The AMS SUB Renewal Committee was created in March 2007 to focus on options for renewing the Student Union Building, which could entail reconstruction or renovation. The committee is chaired by the AMS Vice President for Administration and is comprised of members of AMS Council, a representative from the UBC School of Architecture, and three permanent AMS staff members.

Click here to see the press release on studentcare.net/work’s donation to SUB Renewal.

SC.N donation:  $75,000

New SUB: Student-Driven Decision-Making Process

The New SUB Project is a student initiative. The process is being organized by the AMS Student Society with the goal of creating a campus centre that reflects the will and the imagination of students. The process is not controlled by the UBC Administration. The era of top-down planning is over.

The ultimate authority for the project lies with the student body. In April 2008, UBC students approved the construction of a new Student Union Building through an AMS-run campus-wide referendum. AMS Student Council must obey the will of the student body.

AMS Council created the SUB Renewal Committee to facilitate the process of building a NEW SUB.

Student Advisory Committee

There is a Student Advisory Committee, broadly representative of student stakeholders, which evaluates the consultation process and its principles, and ensures that the program and design are in line with consultation results and principles. The findings of the Advisory Committee are used by the SUB Renewal Committee to make recommendations to AMS Council on whether the design process is ready to head to the next phase.

We’re looking for 5 advocacy representatives to sit on the Student Advisory Committee for the New SUB Project.

This advisory committee is a long term commitment (applicants who’ll still be attending UBC next year are preferred), and you must attend all the meetings this Fall term.

Fri, Oct.17th 2008: 12:30-2 pm

Fri, Oct.24th 2008: 12:30-2 pm

Fri, Nov.28th 2008: 12:30-2 pm

If you are interested, please email us!:

• explain how you can bring a unique or underrepresented perspective to the process

• detail your Friday availability for the fall and winter terms

Contact subrenewal@ams.ubc.ca to get involved in this committee.

New SUB: Events

Oct-Nov 2008: “Student-Driven Programming” Phase of the NEW SUB PROJECT.

Keep an eye open for public Kiosks beginning the week of Oct 14 2008

Open House dates will be announced soon.

Thematic Workshops: Oct 27 – Nov 7

To attend a session or several sessions, RSVP to subrenewal@ams.ubc.ca

A SUB to Last 100 yrs.: Predicting the Future

Mon., Oct. 27: 12:30 – 2:00 p.m., SUB Room 42U

Nightlife & Artlife in the New SUB: Entertainment, Performance, and the Arts

Tues., Oct. 28: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Sports & Recreation in the New SUB

Wed., Oct. 29: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Religion & Spirituality in the New SUB

Thurs., Oct. 30: 12:30pm-2pm, SUB Room 212a

Commuter Students and the New SUB

Fri., Oct. 31: 12:30 – 2:00 p.m., SUB Room 212a

Creating a More Inclusive SUB

Mon., Nov. 3: 12:30 – 2:00 p.m., SUB Room 42T

Zero Footprint SUB: Sustainability & Food Security

Tues., Nov. 4: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Public Space, Inside and Outside the New SUB

Wed., Nov. 5: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Reconsidering the “Underground Bus Loop”

Thurs., Nov. 6: 12:30 – 2:00 p.m., SUB Room 212a

What Is to Be Done with the “Old SUB”?

Fri., Nov. 7: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

New SUB: Sustainability and Ecological Design

There is a student Green-Building Advisory Committee, which develops green-building ideas and principles, and ensures that these ideas are incorporated into the design.

Contact subrenewal@ams.ubc.ca to get involved in this committee.

New SUB: Timeline

Overview

Phase 1: Preliminary Student Consultations, Fall 2007

Phase 2: The Referendum, March 2008

Phase 3: Negotiating an Agreement with UBC, April – Aug 2008

Phase 4: Developing a detailed space program, Oct – Nov 2008

Phase 5: Selecting Architects and Preliminary Design, Jan – Feb 2009

Phase 6: Design Development, March 2009 – March 2010

Phase 7: Construction, begins 2011 – 2012

Phase 1

Preliminary Student Consultations

July 2007 – Jan 2008

The SUB Renewal Committee hired Cannon Design in the fall of 2007 to act as renovation consultants. Their goal was to evaluate the needs of students, and to determine the cost of renovating the SUB to meet those needs.

Consultations

A first AMS online survey, released in August 2007, had 1,200 respondents. Click here for summary of survey results.

In September and October of 2007, surveys and focus groups were used to jump-start student interest in SUB Renewal. The second online survey had 2,900 respondents. During early November, a more detailed portrait of student interest in SUB Renewal was determined by consultations, a second round of 22 focus groups, and a second survey. On November 7, Canon Design hosted a design forum dedicated to SUB Renewal.

Cannon Design decided to use the SUB as the subject for its annual forum, which brought together architects, engineers and planners from 25 different countries. Forum participants addressed design options in converting the building from a 1960s brutalist style to a more environmentally-friendly student space. The design professionals took ideas identified during the student consultations and used them while developing plans and analyzing costs.

Cannon Design’s team leader Christopher Rowe taught a course at the School of Architecture to engage students in the consultation process. Over 4,000 students participated in the process representing about 12% of the current full-time student population

Results

Cannon Design released its Consultation Summary Report, which was used as a foundation to present estimates of space use for various activities. The new SUB was determined to require approximately 255,000 square feet, if designed for efficiency. The current SUB (excluding the non-AMS run Pacific Spirit Place) is approximately 170,000 square feet.

The needs identified by students were incorporated into the following planned spatial increases in the future SUB over the current one:

· 140% more Student Social Space

· 11-fold increase in Student Amenities

· 30% increase in Club Space

· 21% increase in Services and Administration

Cannon Design assessed that the cost of renovating the existing SUB was roughly equivalent to the cost of building a new one.

 The SUB Renewal Committee and AMS Council evaluated relative merits of 3 options:

1) full renovation of the existing SUB

2) part renovation and part expansion into University Square

3) a new building on University Square

The third option was eventually approved unanimously by AMS Council. Some of the reasons for this decision were:

• this would allow the current SUB to be in operation until the new SUB was complete; students would not be without a home during construction

• there was a student appetite for an ambitious, iconic, sustainable new building

• the current SUB would have to be almost entirely gutted in any case; there were also seismic concerns with the current SUB

• the University Administration had existing plans for construction on University Square (plans which were seen negatively by a majority of students), and building the new SUB there ensured a more public and student-centred campus core.

Phase 2

The Referendum

Feb 2008 – April 2008

The SUB Renewal referendum passed successfully in April 2008, thereby mandating AMS Council to proceed with the process of building a new SUB on University Square.

The successful referendum question read as follows:

Do you support the AMS establishing a graduated SUB Renewal Fee (the ‘Fee’) to contribute to the construction of a new Student Union Building?

Fees Note:

• The Fee would be levied on all active AMS members on a yearly basis.

• The amount of the Fee would be $20 in the 2008/9 school year, $30 in 2009/10, and would continue to increase by $10 per school year up to and including the 2016/17 school year.

• The Fee would continue to be levied until the AMS has completed all its financing obligations for the new Student Union Building.

• The Fee will not be levied until the AMS reaches agreement with the University as to the terms of the University’s financial contribution for the construction of a new Student Union Building to be located on or in the proximity of University Square.

• The AMS Council will establish a process for active AMS members demonstrating need to apply for a refund of the Fee. The Fee was designed to finance $80M dollars of the building. The AMS’ goal was use the momentum generated by the referendum to negotiate with the University to secure as many funds from UBC as possible to finance the rest of the building.

Phase 3

Negotiating an Agreement with UBC

April 2008 – Aug 2009

Immediately upon the success of the March/April SUB Renewal referendum, the AMS began negotiating an agreement, or “Memorandum of Understanding” (MOU), with the university. The function of the MOU was to gain confirmation of the university’s contribution to the project BEFORE the AMS approved collection of the SUB Renewal Fee from students. The university’s contribution was measured in many ways: capital contribution, land contribution, maintenance costs, and other supports. The negotiations were lengthy, but most agree that the AMS got the best deal possible, better than many had anticipated. And when students win, everyone wins!

The MOU established that

• the site for the NEW SUB is University Square

• it is expected to be 255,000 square feet

• its budget is $110M

• the aim is for it to achieve LEED platinum equivalency in terms of environmental sustainability

• the AMS Student Society will have administrative control over the building

• agreement on other key issues needing to be resolved before design and construction could begin

The resolution of issues between the AMS and UBC was approved by the UBC Board of Governors at their summer retreat in July 2008 and by AMS Council in August 2008. At that point, a joint UBC-AMS press release was sent out.

Phase 4

Student-Driven Programming for the New SUB Project

Sept 2008 – Jan 2009

Once the MOU was signed, the AMS now had the budget to move forward and develop the detailed program and design for the New SUB Project.

What is “programming”? Before architects can design the physical shape and aesthetic of the building, they need to know exactly what kinds of spaces will go in the building, and how much of each space.

The development of the Program, including evaluations and final decision-making, itself is student-driven. A student-organized consultation process gathers information of students’ needs and vision from a wide variety of users according to principles of participatory planning. This information is organized and filtered using and evaluative framework based on students’ stated goals and values and long-term vision. This framework has itself been developed through student consultation. This evaluation is carried out by a broadly representative Student Advisory Committee, the AMS SUB Renewal Committee, and finally approved by AMS Student Council.

Three types of consultation strategies are being used:

1) Broad consultation to the general public through the website, kiosks, and open houses beginning in mid Oct 2008.

2) Targeted consultation with dozens of existing user groups beginning in late Oct 2008.

3) Issue-based consultations around 10 themes at 10 workshops from Oct 27 to Nov 7 2008.

The final product of the Programming Phase is a Detailed Facilities Program, which is a technical document outlining the precise spatial uses in the building. This document is then handed over to the Architect (Jan 2009) who uses it as a “recipe” to create the final shape of the building. The Detail Facilities Program is developed by Cornerstone Planning Group, a firm retained by the AMS to assist in transforming comprehensive consultation data into a workable program.

Throughout the summer of 2008, the SUB Renewal Committee interviewed several programming firms, issued an RFP, received four proposals, and after due process, AMS Council selected Cornerstone Planning Group to draft the “Detailed Facilities Program” for the NEW SUB PROJECT.

Here is Cornerstone’s successful proposal.

Detailed Facilities Program

Thematic Sessions

To attend a session or several sessions, RSVP to subrenewal@ams.ubc.ca

A SUB to Last 100 yrs.: Predicting the Future

Mon., Oct. 27: 12:30 – 2:00 p.m., SUB Room 42U

Nightlife & Artlife in the New SUB: Entertainment, Performance, and the Arts

Tues., Oct. 28: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Sports & Recreation in the New SUB

Wed., Oct. 29: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Religion & Spirituality in the New SUB

Thurs., Oct. 30: 12:30pm-2pm, SUB Room 212a

Commuter Students and the New SUB

Fri., Oct. 31: 12:30 – 2:00 p.m., SUB Room 212a

Creating a More Inclusive SUB

Mon., Nov. 3: 12:30 – 2:00 p.m., SUB Room 42T

Zero Footprint SUB: Sustainability & Food Security

Tues., Nov. 4: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Public Space, Inside and Outside the New SUB

Wed., Nov. 5: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Reconsidering the “Underground Bus Loop”

Thurs., Nov. 6: 12:30 – 2:00 p.m., SUB Room 212a

What Is to Be Done with the “Old SUB”?

Fri., Nov. 7: 12:30 – 2:00 p.m., SUB Council Chambers (Room 206)

Phase 5

Selecting Architects and Design

Jan 2009 – Feb 2009

A detailed process will be posted here soon. The process may look like this:

The SUB Renewal Committee will shortlist architects according to their experience with institutional development, sustainability, and creativity. They will submit proposals to be evaluated by the student body at open houses and by the Student Advisory Committee, Green-Building Committee, with the SUB Renewal Committee using this feedback to make a recommendation to AMS Council for final approval.

Phase 6

Design Development

March 2009 – March 2010

This phase involves developing a design that will meet the functional requirements and will result in an innovative building that projects an appropriate image and meets students’ sustainability goals.

Design Development is an iterative process of back-and-forth between the architects and the student body to fine-tune the design. Some difficult decisions and trade-offs will have to be made in order to meet the budget; it is important that these decisions be made by students in accordance with their stated principles for the New SUB Project.

Phase 7

Construction begins

2011 – 2012

Details coming soon.

New SUB: Feedback

We want to know what you think! Fill out the form below to let us know what you think of SUB as it is and as it should be.

What does the new Students Union Building need to have? 


What should the new Student Union Building have to meet commuter needs? 


What is your least favourite thing about the current Student Union Building? 


Other comments or suggestions? 


First Name: 


Last Name: 


E-mail Address: 


Phone Number: 


Submit

New SUB: FAQs

How “sustainable” will the building be?

Student consultations have shown that we must aim for the highest sustainability objectives. The goal is LEED-Platinum equivalent certification – a very aggressive target for such a high-use community centre.

What about the U-Blvd Design Competition and the Vancouver Campus Plan consultations?

Those two processes were organized by the UBC Administation. The New Sub Project is an entirely different process, organized by students through the AMS Student Society.

What about the underground bus-loop?

The Underground bus-loop is part of UBC’s U-Blvd Plan. If the bus-loop goes forward according to current designs, part of the New SUB will have to be located above the transit terminal.

What about the grassy knoll?

UBC’s current underground bus-loop designs envision removing and then replacing the grassy knoll. The AMS supports alternative transit terminal options, and the New Sub Project would ideally incorporate and enhance existing green space such as the grassy knoll.

