Forum discussion:  Student Union Building Planning

SUB building in a nutshell - 5 – 10 minute presentation at Forum, October 28, 2009

Why have a SUB?
1. Community needs a place to happen:  planning has been based on the concept of the hearthstone: a place built by and for students
2. Control over our own space:  a structure built to meet students’ needs and managed directly by the Society.
3. Improved Society profile on campus; better delivery of services and providing a place where students feel welcome and at home on campus.  

What has been done already?
1. Joint discussions over three years have involved the Society, the Grad Society (building partner), SFU student services, Facilities Management and campus planning 
2. The Society would not have to purchase the land on which the SUB would be built on SFU grounds, but would need to be negotiated in the context of SFU’s campus building plan.  Required campus parking facilities, height restrictions and to some extent, architectural continuity, would have to be incorporated into the building’s structure.
3. At least four possible locations were discussed and considered.  Continued discussions and work with Bing Thom & Associates architectural firm on short-term exploratory contracts have been focused on a stand-alone building set between the MBC and the AQ.
4. Draft programming for the space was drawn up and approximate square footage estimated for Society facilities and services in the building like lounge space, meeting rooms and offices, recreational space, food services etc. 
5. Retail consultant’s report was delivered to help determine best placement of commercial services like food outlets etc. to assist with drawing up best options related to traffic patterns in the building
6. Four sets of plans were prepared by BTA for a building on the Mall, three of which include space for an SFU Art Gallery.
7. Approximate cost of a building that would accommodate the Society’s program over a span of the next 6-8 years: $60M+.
8. Approximate cost to the Society of planning so far:  $ (80,000)?

What happens next?
1. We need to establish continuity from one elected Board to another in the long-term planning and building processes leading to a SUB a few years down the line.  
2. Determine whether to focus on a stand-alone building or consider other options such as leasing space in a UniverCity structure.
3. We need to do a comprehensive and large-scale consultation with our members, with students, on a number of points:
a.  Programming evaluation and adjustment to ensure that continued planning will be based on what students want in the building and consequently, how much space and approximate cost such a building might cost students.
b. Financing options for a long-term project and assessing the will of students to pay for the building.
c.  Governance options:  control of the building and its uses; continued negotiations with the University.
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Hattie Aitken
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