














Maggie Benston Cendre 2220
Simon Fraser Undversity

B888 University Drive
Burmnaby, BCVBA TS

sfss.ca

To: Board of Directors

Date: 2015-03-11

Re: - Laptop Purchase for the Independent Electoral Commission
Cc: Finance Office

Having been present at the Society for three iterations of the Independent Electoral Commission, I would
recommend that the Board of Directors approve the requested budget reallocation submitted by Chief Electoral
Officer Oscar Sanchez for the purpose of purchasing a laptop for the IEC.

The computers currently used by the IEC are at least 4 to 5 years old at present, with limited portability and
limited processing power. This limits the opportunities for the IEC to be engaged in newer forms of voter
engagement, including ensuring that the IEC has adequate equipment and consistent access to such equipment
for livestreaming. Over the last two general elections has been to utilize the Minute Taker laptop for these
purposes, which impacts the minute taker workflow—particularly if a livestreaming session overlaps with a

meeting of the Board or a committee.

Further, the IEC typically has 4 to 5 volunteers while having access to only 2 computers. A third computer would
reduce the need for the CEO to bring their own laptops to process sensitive information, ensuring Society
control over any such digital resources, and increase the accessibility of the position to members who may not

necessarily possess a personal laptop.

Should the Chief Electoral Officer position be vacant during the remainder of the year, the IEC laptop can also be
used to service the projector. This is the ideal option compared to using the old minute taker laptop currently
used by the Vice President Finance, as the Mac would have access to the shared drive. This would have an effect
of greatly reducing the printing costs associated with committee meetings that are currently being absorbed by
Department 17 on behalf of the Board—costs which have increased dramatically as a result of the loss of both
the projector and the laptop in the current fiscal year.

Respectfully Submaitteg

Dion Chong
Minute Taker
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Save Low-income Family Housing on Burnaby

Mountain!

We residents and families of the Louis Riel House at Simon Fraser University are facing the threat

of eviction and displacement out of our homes and the prospect that SF'U might wipe out low-income
affordable family housing from Burnaby Mountain forever. We are calling for community support to
affirm we too, our families and children, are an important part of SFU. It is time to stand together and
protect family housing as a vital part of SFU’s community. Consider signing-on to the statement
below, getting your organization to endorse, and get ready to come out to stand together and
save this vital community.

The Louis Riel House is not only a roof over the heads of graduate students and our families —
residents of the Louis Riel House have built an inclusive community that provides our members and
their children with not just a sense of belonging, but also a sense of family. As SFU’s only lower-income
affordable family housing building, Louis Riel House has drawn many of us to SFU as a welcoming
place to pursue our graduate degrees. It is a diverse community space. It is the only housing on campus
that is accessible to people with physical disabilities. In this community multiracial international,
working-class, lower-income, and Indigenous families don’t get stared at; we feel belonging. Our
children experience acceptance and a quality of life that will be destroyed if SFU closes our building.
Just one example of how our children benefit from living in low-income housing on the SFU campus is
tound in the education they receive while their parents pursue their degrees. The University Highlands
elementary school and the on-campus daycare provides programming and staff that has been honed
specifically to the needs of the children of international grad students.

How to save our community from displacement

1 Stop the secrecy

We deserve a clear statement from SFU family and grad low-income housing on the mountain. What is
the condition of the Louis Riel Building? What is the mold danger? Has SFU brought in a truly
independent inspector to ensure the health of our children and ourselves is not at risk?

® So far SFU’s discussions about the future of Louis Riel House have been behind closed doors.
The future of low-income family housing at SFU is the business of the community as a whole,
and particularly of residents. We want to participate equally with the SFU administration to
ensure that our community and our children’s well-being and the well-being of future children
of SFU students is not sacrificed for financial profit.



2 Don’t displace low-income families and grad students
from SFU today or tomorrow

Whether or not Louis Riel House is safe and suitable housing due to maintenance and mold issues, SFU
must continue to guarantee on-mountain low-income family housing.

e In case LRH will be shut down, current LRH residents should be given appropriate family,
graduate disability-accessible housing on the mountain.

e Any future family and grad student housing must not be privatized and must remain affordable
to low-income families and grad students.

® Do away with the arbitrary four-year limit on occupancy as it is not aligned with family well-
being and does not match academic demands of most grad students.

e This will allow SI'U to keep its status as a place that encourages cultural and ethnic diversity
and supports Indigenous students as it does today at the family and grad housing residence.

3 Guarantee the place of working-class, lower-income,
international, and Indigenous students in SFU’s future

The existence of this community is a message to working-class and lower-income students, women,
international, Indigenous students, and students with disabilities that we have a place on our campus.
The support given to these students enables them to improve not only their family members’ lives, but
to contribute their unique knowledge and skill sets to society as a whole. Without family and grad
students housing, SFU will be no match and will no longer be an attractive option for that diverse
demographic, particularly for the brightest and most courageous students of tomorrow, who may not
come from elite, wealthy family backgrounds. SFU also markets itself as an international community.
Many international students come to SFU because of this feeling of community and community support.
Shutting down family housing will compromise the integrity of such a statement and will make SFU
less attractive to foreign students.

e SI'U must build low-income affordable family and grad student housing into future SFU
infrastructure.
This housing should also include building low-income atfordable suites for Indigenous students.
SIU must make low-income, culturally and linguistically diverse, and disability-accessible
housing and services a policy priority for all of SFU’s future developments. To that end SFU
must develop clear policy that guarantees our communities will remain part of SFU long after
we current residents have graduated and moved on.

This is a statement of the SFU Low-Income Family and Community Housing Association (SFU-
LIFCHA), an organization of current and former residents of Louis Riel family and grad student
housing.



Lo d Policy Proposal Form

student society

General Information

Name ChardayeBurkhardt Type of Request New Policy
Position [President Revision
Date February23,2015 Deletion

Policy Reference Number AP- 11 Child CareExpense®olicy ChangeProposaReport

For new policies, indicate the number of the proposed policy. For amendments, indicate the policies affected.

Organizational Need

Any policy creation or change should result from a need not currently being met by the current policy manual. Provide the context that prompted this
request.

Proposed.anguage:

AP-11:ChildcareExpenses

1. Membersof Forum,the Boardof Directorsandall membersf the Society’s

committeesandworking groups shallbe entitledto reimbursementf childcare

expenseshatresultfrom theirinvolvementin meetingof the Society.

2. Childcareexpenseshallbereimbursedip to five dollars($5) perhourperchild to amaximumof one
hundredhundreddollars($100)persemestefor Forumrepresentativesdstudentsat-large -hundred-fifty
dollars($250)persemestefor FacultyandAt-Large membersf the Boardof Directors,andto a maximumof
two thousandlollars($2000)persemestefor ExecutiveOfficers.

3. Applicationsfor reimbursemenghallbe madeto the FinanceOffice andshallbe

accompaniedoy supportingdocumentatiorsatisfactoryto the Society.

AmendedBOD 05-15-02,BOD 09-22-04 AGM 10-10-07:006,
RON N2-06-N08:011 RON N4-16-085

Explanation of Proposal

In light of the need outlined above, provide an explanation of the policy proposal as the best available option for catering to that need.

Rationalefor change:

This policy hasnotbeenamendeaince2008

This policy doesreflectcurrentcostsof child carefunding
This policy allotsfundingin a seeminglyarbitrarymanner

The Chief ElectoralOfficer andIindependenElectoralCommissionCommissionersontributea substantial
amountof time to the Societybut do not havechild carefundingavailablevia this policy (or anyotherpolicy)

Explanationof suggested¢hanges:

| cameto the newtotal Executiveallowancebasedn the numberof hoursof child carethatthe $5/hourrate
would haveallowedfor ($2 000dividedby $5/hour= 400hours.400hoursx $11/hour= $4 400/termfor
Executives).

If the400coveredhoursatermis averageaverthe4 monthsin aterm,it meanghat100outof 120hoursa
mMnnth(~Q20,M\ararnvarad Thic ceamdike araacnnahlmarcrantanef hniiretn harnvaradacatlaact?2N0sA



Relation of Proposal on Existing Policies

Provide an analysis of how your policy proposal will impact existing policies. Make sure that any policies you cite are attached to the email generated when
you submit this form.

Interactionswith existingpolicies& procedures:

Rule6, 1.i. states:

“Notwithstandingthe above duringthe monthsof April, August,and
Decembeit is understoodhatthe dutiesandresponsibilitieof Executive
Officersmaybereducedy a maximumof one-half(1/2) of therequired
hours(60 hours),andthatthis reductionin activity shallnot affectstipend

allocations.”

ConsiderationShouldthe policy takeinto consideratiorthe 3 examperiodmonths?

i) R71.]. states:

j- Notwithstandinghe above duringthe monthsof April, August,and

Decembeitt is understoodhatthe dutiesandresponsibilitiesof Faculty

RepresentativeandAt-Large Directorsmay be reducedoy a maximumof

one-half(1/2) of therequiredhours(30 hours),andthatthis reductioninactivity shallnot affectstipend

allocations.

ConsiderationShouldthe policy takeinto consideratiorthe 3 examperiodmonths?

R 16 1. b states:
In this Rule,“remuneratiormotion” refersto any motion to createor amendanyregulationwhich shallsetor

changethe amountof a stipendor otherremuneratiorpaidto a memberof the Boardof Directorsor Forum,or
which shallestablishor changeany otherform of remuneratioravailableto them.”

Checklist for Proposal Submission
The following should be included with the proposal submission:
« Both the current and proposed policy language as a tracked changes document in .doc, .docx. or .pdf format

* Any supporting documentation demonstrating organizational need and/or area approval
(Ex. VP Finance and Financial Office email approval of a finance-related policy change)

SUBMIT

Please use Adobe Reader to read and fill out SFSS PDF documents - http://get.adobe.com/reader
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AP- 11 Child Care Expenses Policy Change Proposal Report

Prepared by Chardaye Bueckert, SFSS President & Ben Rogers, SFSS Applied
Sciences Representative (on behalf of the Remuneration Advisory Committee)

Introduction:
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In summer 2014, SFSS President Chardaye Bueckert introduced a proposal to the
Constitution and Policy Review Committee to amend AP 11- Child Care. This change
was deemed to be related to remuneration, and was thus referred to the
Remuneration Advisory Committee to prepare a report. The initial part of the report
reflects the initial proposal presented in summer 2014. The second portion reflects
research conducted by the SFSS Applied Sciences Representative Ben Rogers, as
tasked by the Remuneration Advisory Committee. The third and final suggestion is a
recommendation that was sent to the Remuneration Advisory Committee for
consideration electronically.

Part1 -

Proposed Language:

AP-11: Childcare Expenses

1. Members of Forum, the Board of Directors and all members of the Society’s
committees and working groups, shall be entitled to reimbursement of childcare
expenses that result from their involvement in meetings of the Society.

2. Childcare expenses shall be reimbursed up to five dollars ($5) per hour per child
to a maximum of one hundred hundred dollars ($100) per semester for
Forumrepresentatives and students at-large, -hundred-fifty dollars ($250) per
semester for Faculty and At-Large members of the Board of Directors, and to a
maximum of two thousand dollars ($2000) per semester for Executive Officers.

3. Applications for reimbursement shall be made to the Finance Office and shall be
accompanied by supporting documentation satisfactory to the Society.

Amended: BOD 05-15-02, BOD 09-22-04, AGM 10-10-07:006,

BOD 02-06-08: 011, BOD 04-16-08, 5

Rationale for change:
i) This policy has not been amended since 2008

ii) This policy does reflect current costs of child care funding
iii) This policy allots funding in a seemingly arbitrary manner
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The Chief Electoral Officer and Independent Electoral Commission
Commissioners contribute a substantial amount of time to the Society but
do not have child care funding available via this policy (or any other

policy)

Explanation of suggested changes:

[ came to the new total Executive allowance based on the number of hours of
child care that the $5/hour rate would have allowed for ($2 000 divided by
$5/hour = 400 hours. 400 hours x $11/hour = $4 400/term for Executives).

If the 400 covered hours a term is averaged over the 4 months in a term, it
means that 100 out of 120 hours a month (~83%) are covered. This seems
like a reasonable percentage of hours to be covered as at least 20%
percentage of work (emails, reading minutes, scheduling, etc.) for Executives
can be completed remotely.

If a calculation using the number of hours the $5/hour allows for is applied
to FARM, the following breakdown results:

$250 divided by $5/hour = 50 hours. 50 hours x 11 /hour = $550/term for
Faculty and At Large Representatives

Given that FARM members work 60 hours a month for a total of 240 per
term, this childcare allowance would have covered only ~20% of hours for
FARM members, which is inconsistent with the coverage allowed for
Executives. Similar to Executives, at least 20% of FARM member work can be
completed remotely. Thus, I came to the new total FARM allowance using the
83% coverage that is in place for Execs (83% x 60 hours/month = 49.8 hours,
rounded to 50 hours for simplicity. 50 hours/month x 4 terms = 200
hours/term. 200 hours/term x $11/hour = $2200/term)

If a calculation using the number of hours the $5/ hour would allow for is to
applied to Councillors and students at large, the following breakdown
results:
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$100 divided by $5/hour = 20 hours. 20 hours x $11/hour = $220/term for
Councillors and students at large.

When 20 hours a term is averaged over 4 months in a term, this allows for 5
hours a month of coverage. On average, a Councillor would spend 3 - 6 hours
a month in Council meetings (exclusive of preparation) and an additional 2-4
hours a month in committee meetings (exclusive of preparation and
completing committee work). Given that a Councillor’s duties involve
meetings almost exclusively, 100% coverage is more appropriate than 83%.
Thus, the total 10 hours a month maximum should be covered. 10
hours/month x 4 months = 40 hours/term. 40 hours/term x $11/hour =
$440

A student at large sitting on one committee will likely spend 2-4 hours a
month in committee meetings, depending on the level of activity of the
committee. Given that a student-at-large’s duties primarily include attending
meetings, 100% coverage is appropriate. Thus, 4 hours/month x 4 months in
aterm = 16 hours/term. 16 hours/term x $11/hour = $176/ term for
students at large.

Interactions with existing policies & procedures:
i) Rule 6, 1. 1. states:

“Notwithstanding the above, during the months of April, August, and
December it is understood that the duties and responsibilities of Executive
Officers may be reduced by a maximum of one-half (1/2) of the required
hours (60 hours), and that this reduction in activity shall not affect stipend
allocations.”

Consideration: Should the policy take into consideration the 3 exam period months?

ii) R 7 1.j. states:
j- Notwithstanding the above, during the months of April, August, and
December it is understood that the duties and responsibilities of Faculty
Representatives and At-Large Directors may be reduced by a maximum of
one-half (1/2) of the required hours (30 hours), and that this reduction inactivity
shall not affect stipend allocations.
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Consideration: Should the policy take into consideration the 3 exam period months?

iii) R 16 1.b states:
In this Rule, “remuneration motion” refers to any motion to create or
amend any regulation which shall set or change the amount of a
stipend or other remuneration paid to a member of the Board of
Directors or Forum, or which shall establish or change any other
form of remuneration available to them.”

And R 16 2 states:
“Any remuneration motion shall be referred to the Remuneration Advisory
Committee for a report.”

Consideration: Does this change to the amount of child care funding available for
Board members need to go to Remuneration for a report?

iv) Rule 17 8 ai 4. states:

“Remuneration for each available Board or Forum position [must be
advertised]”
Consideration: Should child care remuneration be advertised along with Board
member stipends?

V) Rule 17 5 outlines the remuneration available for the Chief Electoral
Officer and the Independent Electoral Office Commissioners but does
not currently speak to child care funding

Consideration: Should the Chief Electoral Officer and Commissioner have child care
funding available? Should this be stipulated in the electoral policies or in AP 117

Interaction with proposed/intended policy and procedure changes:
i) The President, CRPC, and Executive Director have all indicated the desire

to create a more formal SFSS Board of Directors Orientation protocol.
Part of this Orientation could include a mention to child care funding
being available and the procedure for obtaining it

Consideration: Processes for advertising the availability of child care funding and
procedure for obtaining it should be kept in mind in all Orientation plans (including
plans for Committees and Council).

Identifiable principled considerations:
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[s child care funding a form of remuneration?

Should 100% of hours worked by FARM member and Executives be covered?
Is $11 an hour a high enough amount?

[s it fair to expect students to pay out of pocket and be reimbursed?

Given the variance in amount of time spent by Councillors and students at
large, is it fair to have a fixed number of hours they can be reimbursed?
Should child care funding be provided for activities related to committee
participation that aren’t meetings? Eg. volunteering at outreach sessions, etc.
Should allowances be done semesterly (vs monthly, yearly, etc.)?

Should the same formula be applied to Councillors and Students at Large as
Board members?

Identifiable administrative considerations:

e Childcare line item (945/20) currently is budgeted at $600 for the
2014/2015 year. No applications for reimbursement have been made this
year.

e A system of reimbursement is likely administratively easier but may
inhibit students ability to participate if they are unable to pay for costs
out of pocket

e If CPR decides that the Chief Electoral Officer and Commissioner should
have child care funding available, should this come from the IEC budget?
Where should this be stipulated (eg. AP 11 or electoral policies)?

Identifiable next steps:

e CPR should have principled discussions about the aforementioned issues

e A decision should be made by Remuneration Advisory Committee about
whether this is considered remuneration and if so, they should provide a
report on the matter as stipulated in SO-16: Remuneration Advisory
Committee

e Council representatives should decide if they wish to refer the matter to
Council for consideration or if they feel qualified to make
recommendations as Council’s delegates to CPR
Update - an open call out for consultation was announced at Council in
Summer 2014. No feedback was received.

e The Finance and Administrative Services Committee and/or Finance
Office should report on how budgeting for child care should work given
that budgeting usually happens before new Board members and
Councillors are elected. There may be years where large amounts of
funding are required and others years where none is required. Discussion
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about which line item the costs for Council and students-at-large should
appropriately come from should also take place (there is currently a line
item for Board childcare expenses but not for Council or students-at-
large).

Part 2 - Research

Childcare Rates Research

In order to determine a new rate for SFSS child care subsidies, a search of daycare
centres in the Burnaby area was conducted. This was to determine the current cost
of childcare and any associated fees. Of the daycare centres that listed their prices,
the range for 1 month of full time child care was $730 - $1030. However, this range
may be somewhat inaccurate for many reasons:

1. The rates vary depending on how old the child is at the time of registration. In
general, rates tend to decrease as the child's age increases since children require
less constant supervision as they age.

2. The rates are also highly dependent on the type of license a daycare has. These
include group child care, family day care, and Montessori-type care. In addition, the
maximum number of enrolled children can also affect rates. In general, daycares
with a smaller maximum number of enrolled children tended to have higher rates
that those with larger maximums. This is likely due to the fact that that the cost per
child with regards to area upkeep is higher than those with large licenses.

3. These rates are for daycares in the Burnaby area only. Whilst the Canada
Childcare Directory website listed some Group Daycares in Surrey, these tended to
only have licenses to enroll 8 children and thus their rates would not be listed.
Furthermore, different areas are likely to have different rates and thus a general
amount should be considered for those within the SFSS that do not live in the
Burnaby area.

BC Government Rates Research

In order to support low-income families, the BC Provincial Government does offer
childcare subsidies to qualifying applicants. There are numerous categories in the
Child Care Subsidy Rate Table which are split into <4 hour coverage and >4 hour
coverage. In addition, the list is then further split into the cost per day and cost per
month under the above categories. As with the daycares, the rates for coverage
decrease as the child gets older. Assuming full time coverage in a licensed group
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daycare on a per month basis, the subsidies vary between $415 for a child of school
age to $750 for a newborn baby. For reference, the table can be accessed here:

https://www.mcf.gov.bc.ca/childcare/pdfs/subsidy_rate_table.pdf

How much does BC cover?

The difficulty associated with calculating a coverage amount for SFSS Board/Council
members is that BC doesn't cover a fixed percentage of childcare costs. As noted
earlier, they provide an amount based on the type of daycare and the age of the child
with individual rates being determined by the daycare itself. In other words, the
monetary gap between what BC covers and what the parent covers can vary
inconsistently with the aforementioned age and type of care. However, in all of the
research conducted,

In addition, the current wording of AP-11 provides subsisides on a per hour basis
when none of the daycare services charge clients in this manner. Instead, the
daycares generally offer coverage in increments of 4 hours for part time (<4 hours)
and full time (>4 hours) coverage. The amount that the SFSS should subsidize could
be based on four hour increments of work done by the Board/Council member. This
way, the subsidy can be more effective when considering childcare options.

Part 3- Recommendation

In light of the research that showed the Government of British Columbia provides a
partial child care subsidy and the average cost of full-time child care is no more than
$1 030, providing over $4 000 per term for Executive Officers may be unnecessarily
high. Additionally, given most formal child care does not operate on a per- hour
basis, simply allowing for a per-term limit (while still requesting documentation to
support the reimbursement) is likely a better model.

Thus, an amount of up to $3 000 for semester for Executive Officers and $1 500 for
Faculty and At-Large Representatives would be adequate to ensure individuals
elected to the Board are able to fully participate even if they are caring for their
children.

Given that some Councillors and students at large volunteer a good deal of time for
the Society, allowing up to $500 would enable child care subsidization beyond
simply attending meetings.
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Proposed policy change -

Proposed Language:

AP-11: Childcare Expenses

1. Members of Council, the Board of Directors and all members of the Society’s
committees and working groups, shall be entitled to reimbursement of childcare
expenses that result from their involvement in the Society.

2. Childcare expenses shall be reimbursed up to $500 per semester for Council
representatives and students at large, $1 500 per semester for Faculty and At Large
Representatives, and $3 000 per semester for Executive Officers.

3. Reimbursement requests shall be accompanied by supporting documentation.

Amended: BOD 05-15-02, BOD 09-22-04, AGM 10-10-07:006,
BOD 02-06-08: 011, BOD 04-16-08, BOD xx-xx-2015




Proposed AP-16: Student Unions

Budget and Financing

Release of Simon Fraser Student Society Fund
1. Society funds may be used to cover event costs when:

a.

b.

a student union is an organizer or sponsor, and
the event is intended for purposes that are of collective benefit to the
membership.

2. To be eligible for Society funding, a Student Union must:

a.

b.

be active, and
not collect a levy from their membership.

3. To be considered active:

a.

b.

a department student union must have a constitution filed with the Student
Union Resource Office and approved by the Student Union Organiser;
a faculty student union must have a constitution approved in accordance
with Society bylaws; and,
the following must also be submitted to the Student Union Organiser each
semester:
i. the minutes of all properly constituted meetings conducted during
the semester for which the request is made,
ii. advance electronic notice of all meetings held, in accordance with
the student union’s constitution, and
iii. a list of current executive committee members (or other contact
persons), signing officers, and faculty or departmental
representative(s).

4. In the event that a Union remains inactive for four consecutive semesters all assets
shall revert to the Society.

Core Funding

5. Maximum core budgets shall be allocated as outlined below, and subject to
budgetary considerations:

a.

b.

d.

Student unions that become active in the first month of semester will be
eligible for the full core amount.

Student unions that become active in the second month will be entitled to
3/4 of the funding.

Student unions that become active in the third month will be entitled to
1/2 of the funding.

Student unions that become active in the final month of the semester will

be entitled to 1/4 of the funding.

6. The maximum core budget limits are determined as follows:

a.

Subject to budgetary constraints, student unions whose membership is
equivalent to or less than an annual FTE of 200 shall receive a core budget

of $300/semester.



| b. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 200, but less than an annual FTE of 301
shall receive a core budget of $450/semester.

| c. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 300, but less than an annual FTE of 501
shall receive a core budget of $600/semester.

d. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 500, but less than an annual FTE of 751
shall receive a core budget of $750/semester.

e. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 750, but less than an annual FTE of 1001
shall receive a core budget of $900/semester.

f.  Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 1000, but less than an annual FTE of 1501
shall receive a core budget of $1050/semester.

g. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 1500, but less than an annual FTE of 2001
shall receive a core budget of $1200/semester.

h. Subject to budgetary constraints, student unions whose membership is
greater than an annual FTE of 2000, but less than an annual FTE of 4001
shall receive a core budget of $1350/semester

| i. Subject to budgetary constraints, student unions whose membership is

greater than an annual FTE of 4000 shall receive a core budget of
$1500/semester.
7. Net core funds remaining from active semesters shall carry forward semester to
semester, except that all unused core funds shall revert to the Society at the end of

each fiscal year.
| 8. The signatures of two student union signing officers are required to release any
Society funds.

9. Receipts must be turned in for reimbursement within 30 days of incurring an
expense and must be accompanied by supporting minutes from a properly
constituted quorate meeting.

10. Core funding shall not be donated to any off-campus organization

11. When using core funding, student union shall prioritize SFSS services but in the
event that they are unable to do so, the student unions may apply to the Student
Union Organiser or the Granting Committee to use non-SFSS Services.

12. Other restrictions as determined from time to time by the Student Union
Organiser or the Granting Committee.

Grant Funding
| 13. Supplementary grants may be provided to assist student unions with their activities,
with the following stipulations:
a. some core funds must be committed to every undertaking for which grant
funding is requested,;



b. no grant funds will be provided for strictly social events, except when the
Student Union Organiser is conducting an organizing drive on behalf of
the student union;

c. there must be active student union involvement in the project/event when
grant funding is requested;

d. grant funds shall not be used for strictly fund-raising events;

e. grant funds shall not be donated to any off-campus organizations; and,

f. grant funds shall not be spent on alcohol.

14. Receipts must be turned in for reimbursement within 30 days of incurring an

| expense and must be accompanied by the supporting minutes of a properly
constituted quorate meeting.

15. The Student Union Organiser may approve single requests of up to $1 000,
provided that the total annual grant allocation per student union does not exceed
$3 000 of the grant budget.

16. The Granting Committee may approve requests greater than $1 000, or requests
that are in excess of 8 percent of the grant line item.

17. Requests for supplementary grants shall be made at least 2 weeks in advance of any
activity, and shall be supported by documentation satisfactory to the Society.

18. SFSS services should be used wherever possible.

a. Where SFSS services cannot be used, student unions may apply to the
Student Union Organiser or the Granting Committee to use external
services.

19. Other restrictions may apply from time to time as determined by the Student
Union Organiser or the Granting Committee.

20. Decisions of the Student Union Organiser may be appealed, in writing, to the

Granting Committee.

Loans
| 21. Interest free supplementary loans may be provided to assist student unions with
their activities where grants are unable to be used to support such activities.
22. The following stipulation must be adhered for all loans:
a. some core funding must be contributed for which loan funding is
requested;
b. loans can only be used to support activity that will collectively benefit the
student union’s membership;
c. loan request must be accompanied by a repayment plan; and
d. loans must be paid back in full by the end of the fiscal year.
23. The Student Union Organiser may approve single requests of up to $1 000 and the

Granting Committee may approve requests greater than $1 000.
24. Any unpaid loans shall results in freezing of both core and trust accounts until such
loan is paid back in full.

Trust Fund
25. Unions may establish trust accounts for securing funds other than SFSS core or
grant allocations.



26. All trust accounts must be established with the SFSS, except under extenuating
circumstances, and with the following stipulations:

a. the SFSS Student Union Organiser may be one of the trustee;

b. student unions must disclose bank account numbers to the SFSS Student
Union Organiser;

c. monthly bank financial statement must be submitted to SFSS Student
Union Organiser; and,

d. semesterly financial report must be submitted to SFSS VP Finance and
Student Union Organiser.

Levy Fee Collection

27. The referendum question establishing a faculty student union levy must include a
provision for the termination of the levy at the end of the fiscal year in which the
student union is dissolved by vote of its governing council, or following two years of
inactivity.

28. A faculty student union levy may only be collected from students who are
designated as members of said faculty on their university transcript.

29. For the purposes of levying fees, full-time and part-time student designations shall
be determined in accordance with Society policy.

30. All fees paid to the Union shall be deposited directly into the faculty student
union's SFSS trust/bank account, from which all transactions will be conducted
throughout the fiscal year.

Levy Fee Reporting
51. The annual report shall include, but shall not be limited to:

a. an up-to-date statement of revenues and expenditures of the fiscal year in
which it is submitted,

b. alist of all assets and inventories,

c. alist of all faculty student union financial obligations extending into the
next fiscal year, and

d. abudget proposal that includes a statement of revenues and expenditures
for the next fiscal year, for the period commencing May 1" and ending on

April 30

Levy Budget Approval Process
32. The Society VP Finance shall directly inform all faculty student unions that a
budget proposal must be submitted with its annual report.

a. This budget proposal must be submitted by March 21* for approval for the
next fiscal year, which commences on May 1%,

b. Should the faculty student union fail to submit a budget proposal by that
time, the Society VP Finance shall suspend all transactions from the faculty
student union's accounts and shall immediately inform the faculty student
union’s President and Board.

33. A faculty student union shall not spend money from its accounts nor incur any
other liability until the Board approves its budget proposal for the fiscal year.



34. Faculty student unions that collect approved fee levies must hold any budgeted
surplus in the Society’s faculty student union’s trust/bank account.
35. The Finance and Administration Committee of the Society shall not approve

Faculty Student Union budgets that project a deficit without previous approval by
the board.

Dissolution or Extended Inactivity

36. The Society VP Finance shall be responsible for tracking faculty student union
activities, and shall authorize all fund transfers.

37. A faculty student union that ceases to operate for a period of two (2) fiscal years
shall have its account(s) frozen at the end of that year.

38. If the faculty student union is not reactivated after its account(s) have been frozen
for two (2) years, any account(s) surplus shall revert to the SFSS.

a. If any liabilities exist, the Society may use funds from the levy to meet all
financial obligations of the faculty student union.

39. If the faculty student union is reactivated within a period of less than three (3) years
of inactivity, the faculty student union's accounts shall be transferred from the
Society's general holding account to the Society's faculty student union trust
account.

a. This will be done provided that the minutes of a properly constituted
meeting show that elections have been conducted and that the faculty
student union meets all of its constitutional requirements.

b. These minutes shall be submitted to the Society VP Finance.

40. Where the collection of fees has ceased, a faculty student union may go to a
referendum with its members in accordance with the bylaws to establish a new
faculty student union levy.

General

41. The Board of Directors may suspend the activities of any faculty student union
found to have violated any Society bylaw or policy.

42. 1f specifically provided for in the student union’s constitution, bylaws, or policies, it
may permit voting by teleconference or videoconference.

43. A student union may not allow for proxy voting or for voting in meetings via text
messaging or email.

44. A student union may not enter into any legally binding contract with out prior
approval from the SFSS.



	type_of_request: Choice2
	organizational_need: Proposed Language:
AP-11: Childcare Expenses
1. Members of Forum, the Board of Directors and all members of the Society’s
committees and working groups, shall be entitled to reimbursement of childcare
expenses that result from their involvement in meetings of the Society.
2. Childcare expenses shall be reimbursed up to five dollars ($5) per hour per child to a maximum of one hundred hundred dollars ($100) per semester for Forumrepresentatives and students at-large, -hundred-fifty dollars ($250) per semester for Faculty and At-Large members of the Board of Directors, and to a maximum of two thousand dollars ($2000) per semester for Executive Officers.
3. Applications for reimbursement shall be made to the Finance Office and shall be
accompanied  by supporting documentation satisfactory to the Society.
Amended: BOD 05-15-02, BOD 09-22-04, AGM 10-10-07:006,
BOD 02-06-08: 011, BOD 04-16-08, 5
	policy_ref_number: AP- 11 Child Care Expenses Policy Change Proposal Report
	name: Chardaye Burkhardt
	Position: President
	Date: February 23, 2015
	Explanation_Proposal: Rationale for change:
This policy has not been amended since 2008
This policy does reflect current costs of child care funding
This policy allots funding in a seemingly arbitrary manner

The Chief Electoral Officer and Independent Electoral Commission Commissioners contribute a substantial amount of time to the Society but do not have child care funding available via this policy (or any other policy) 

Explanation of suggested changes:
I came to the new total Executive allowance based on the number of hours of child care that the $5/hour rate would have allowed for ($2 000 divided by $5/hour = 400 hours. 400 hours x $11/hour = $4 400/term for Executives).

If the 400 covered hours a term is averaged over the 4 months in a term, it means that 100 out of 120 hours a month (~83%) are covered. This seems like a reasonable percentage of hours to be covered as at least 20% percentage of work (emails, reading minutes, scheduling, etc.) for Executives can be completed remotely.

If a calculation using the number of hours the $5/hour allows for is applied to FARM, the following breakdown results:

$250 divided by $5/hour = 50 hours. 50 hours x 11/hour = $550/term for Faculty and At Large Representatives

Given that FARM members work 60 hours a month for a total of 240 per term, this childcare allowance would have covered only ~20% of hours for FARM members, which is inconsistent  with the coverage allowed for Executives.  Similar to Executives, at least 20% of FARM member work can be completed remotely. Thus, I came to the new total FARM allowance using the 83% coverage that is in place for Execs (83% x 60 hours/month = 49.8 hours, rounded to 50 hours for simplicity. 50 hours/month x 4 terms = 200 hours/term. 200 hours/term x $11/hour = $2200/term)

If a calculation using the number of hours the $5/ hour would allow for is to applied to Councillors and students at large, the following breakdown results:
$100 divided by $5/hour = 20 hours. 20 hours x $11/hour = $220/term for Councillors and students at large.

When 20 hours a term is averaged over 4 months in a term, this allows for 5 hours a month of coverage. On average, a Councillor would spend 3 – 6 hours a month in Council meetings (exclusive of preparation) and an additional 2-4 hours a month in committee meetings (exclusive of preparation and completing committee work). Given that a Councillor’s duties involve meetings almost exclusively, 100% coverage is more appropriate than 83%.  Thus, the total 10 hours a month maximum should be covered. 10 hours/month x 4 months = 40 hours/term.  40 hours/term x $11/hour = $440

A student at large sitting on one committee will likely spend 2-4 hours a month in committee meetings, depending on the level of activity of the committee.  Given that a student-at-large’s duties primarily include attending meetings, 100% coverage is appropriate. Thus, 4 hours/month x 4 months in a term = 16 hours/term. 16 hours/term x $11/hour = $176/ term for students at large.

Identifiable principled considerations:

Is child care funding a form of remuneration? 
Should 100% of hours worked by FARM member and Executives be covered?
Is $11 an hour a high enough amount?
Is it fair to expect students to pay out of pocket and be reimbursed?
Given the variance in amount of time spent by Councillors and students at large, is it fair to have a fixed number of hours they can be reimbursed?
Should child care funding be provided for activities related to committee participation that aren’t meetings? Eg. volunteering at outreach sessions, etc.
Should allowances be done semesterly (vs monthly, yearly, etc.)?
Should the same formula be applied to Councillors and Students at Large as Board members? 
Identifiable administrative considerations:
Childcare line item (945/20) currently is budgeted at $600 for the 2014/2015 year. No applications for reimbursement have been made this year.
A system of reimbursement is likely administratively easier but may inhibit students ability to participate if they are unable to pay for costs out of pocket
If CPR decides that the Chief Electoral Officer and Commissioner should have child care funding available, should this come from the IEC budget? Where should this be stipulated (eg. AP 11 or electoral policies)? 

	relation_of_proposal_to_existing_policies: Interactions with existing policies & procedures:
Rule 6, 1. i. states:
“Notwithstanding the above, during the months of April, August, and
December it is understood that the duties and responsibilities of Executive
Officers may be reduced by a maximum of one-half (1/2) of the required
hours (60 hours), and that this reduction in activity shall not affect stipend
allocations.”

Consideration: Should the policy take into consideration the 3 exam period months? 

ii)  R 7 1. j. states:
j. Notwithstanding the above, during the months of April, August, and
December it is understood that the duties and responsibilities of Faculty
Representatives and At-Large Directors may be reduced by a maximum of
one-half (1/2) of the required hours (30 hours), and that this reduction inactivity shall not affect stipend allocations.

Consideration: Should the policy take into consideration the 3 exam period months? 

R 16 1. b states: 
In this Rule, “remuneration motion” refers to any motion  to create or amend any regulation which shall set or change the amount of a stipend or other remuneration paid to a member of the Board of Directors or Forum, or which shall establish or change any other form of remuneration available to them.”
 
And R 16 2 states:
“Any remuneration motion shall be referred to the Remuneration Advisory
Committee for a report.”

Consideration: Does this change to the amount of child care funding available for Board members need to go to Remuneration for a report? 

Rule 17 8 a i 4. states: 
 “Remuneration for each available Board or Forum position [must be advertised]”
Consideration: Should child care remuneration be advertised along with Board member stipends? 

Rule 17 5 outlines the remuneration available for the Chief Electoral Officer and the Independent Electoral Office Commissioners but does not currently speak to child care funding 
Consideration: Should the Chief Electoral Officer and Commissioner have child care funding available? Should this be stipulated in the electoral policies or in AP 11? 

Interaction with proposed/intended policy and procedure changes:
The President, CRPC, and Executive Director have all indicated the desire to create a more formal SFSS Board of Directors Orientation protocol. Part of this Orientation could include a mention to child care funding being available and the procedure for obtaining it
Consideration: Processes for advertising the availability of child care funding and procedure for obtaining it should be kept in mind in all Orientation plans (including plans for Committees and Council). 
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